WDEA SITE REP MEETING
Agenda
Date 10.9.2025
WHS 4-5:15 pm
Library
WUSD Board Policies WDEA Contract EdCode

Attendance:
President: Susanna Pheffer Vice President: Diane Hardie
Secretary: Catherine Miroballi Treasurer: Emma Donoho

Site Reps: Alt Ed: Diana Rudesill, Mattie: Robin Murdock, Barbara Shureen, Karen Winter,
Brooks: Stephanie Browning, Natalie Dye, Jennifer Rasore CCLA: Patricia Arreguin, Maggie
Coshnear, Aida Herrera, Joel Rosas, Anna Rasmussen WMS: Jaime Hamilton, Sharon
James, Janet Mulligan WHS: Jessica Allison, Beth Colagrossi, Julie Forrest, Dana Grant,
Hanan Jibarah, Lorie Lucas, Nadine McKoy, Anne Ryan

Agenda:
Call to Order:

Changes to the Agenda/Approve the Agenda:
Approval of September Rep Council Minutes:

President’s Report:

Board meeting turnout

SCEC SRCS update

RSC

Prop 50

Site Rep Training

October talking points (link at top of agenda)
Meeting with Jeremy

Reported Site Concerns

Please use the following information to share site concerns with the Executive Board: Site
Record Keeping, go to link, B Your School Running Minutes 25-26 Make a copy! Be sure to
make a copy for your site for this school year. Share your site document with
wdeawebsite@gmail.com. Start a new template within the document for each site meeting or
meeting with the site admin.

1. Should WOA members be included at WHS member site meetings?

2. Bylaws: changing them

3. Voting on TAs versus MOUs

4. All salary schedules are posted on the district website on the HR page

5. Why do we only give VAPA students a pass/no pass? It seems PLT work aligns with
an actual grade.

6. What is up with the bylaws on mywdea.com

7. We need the site reps to be part of the executive board meeting. WDEA needs more

members reaching out to fill roles on the Executive Board. The Eboard serves a
different function than the Rep Council.



https://docs.google.com/document/d/1iD7MHs-50a-BRkQdDSFqJcar9kt96FRoGMrFcDMyqgM/edit?usp=sharing
https://simbli.eboardsolutions.com/Index.aspx?S=36030227
https://drive.google.com/file/d/1trmVmd_ixtNwV8WAyueZKm_AdnS9khyg/view
https://leginfo.legislature.ca.gov/faces/codesTOCSelected.xhtml?tocCode=EDC&tocTitle=+Education+Code+-+EDC
https://docs.google.com/document/d/1hZ2XNMqfCC-ED4R6kNdfg5kx7rWan24AXBkdEUSKlDo/edit?usp=sharing
mailto:wdeawebsite@gmail.com
https://www.mywdea.com/_files/ugd/b41a7e_0929672889bb46309079bfa44221ab9c.pdf

Old Business:
1. Site Meetings - Please continue to send or link minutes.
2. Coffee Board member coffee on 10/4 (?)
3. Negotiations Update (Diane or Susanna)

Treasurer’s Report (Emma):
As of Semptember 30th

Reason Actual Amount Budget Amount Remaining to Budget
Beginning Reserves Total $27,455.37 $27,455.37 $0.00
Dues Total $0.00 $48,061.36 -$48,061.36
New Total -$126.26 $0.00 -$126.26
[ Operating Expenses Total -$40.22 -$1,644.00 $1,603.78
Programs Total $191.93 -$12,100.00 $12,291.93
Stipends & Release Total $0.00 -$42,322.08 $42,322.08
Grand Total $27,480.82 $19,450.65 $8,030.17

*two outstanding checks
Bank Balance $27,857.08

Outstanding -$376.26 @
Actual balance $27,480.82 | .l

New Business
1. Grievance Update (Dana)
2. Principal effectiveness survey
3. Board Meeting Attendance
4. Upcoming Board Meetings

_ (Jcl;nhcr TBD Potential Special School Board Meeting
October 16" Regular School Board Meeting
November 20th Regular School Board Meeting

| December TBD Potential Special School Board Meeting
December 18® Regular School Board Meeting

Announcements:

October 18 - No Kings Il

The upcoming national coordinated day of action, No Kings Protest, is a crucial
event that will take place on October 18th. I've included four graphics that |
received from Indivisible Sonoma County, along with the details.

You can click here for the RSVP page.

There will be two marches in Santa Rosa, one at 9:00 AM from Santa Rosa
Junior College and one at 10:00 AM from Julliard Park. These marches will
converge for a rally at Doyle Park at 11:00 AM, symbolizing our unity and



https://www.mobilize.us/indivisiblecomalcounty/event/848080/

shared purpose, and | look forward to seeing many of you there.

CTA's Political Academy North

Early Registration for CTA's Political Academy North is now open until the end of the
year. Please identify and pick two individuals to represent your chapter. Our goal as
chapter leaders is to develop a bench of members who are ready to step up and
assume leadership positions in the future. We need our Generation Z teachers to join
and be present in the fight to save public education from the federal government cuts
and attacks.

I've attached a PDF flyer with FAQs and active links, which you can share with your
members to help them register. The upcoming Prop. 50, Prop., Prop 55, school board,
bond measures, and county superintendent, and other races will have a significant
impact on our quality of life as educators. We need your leadership and support to
identify high-quality educators who will carry the torch for the next generation. Please
encourage two members to attend as a team from your local.

Yes on 50 Talking Points Flyer No Kings Flyer No Kings Digital

Motion to end the meeting:



https://drive.google.com/open?id=1fyK0HGsLUSvDyAfDAc15wGgw_Xkj_IY6
https://www.nokings.org/
https://www.mobilize.us/nokings/

February 27-March 1, 2026, Santa Clara, CA

#WeAre

CTA POLITIGAL AGADEMY NORTH

e Acquire the tools to organize for success in local and regional
electoral campaigns.

» Unlock CTA resources for school board, community college
trustee, local measure, and county election campaigns.

« Small Chapter Grants-

« Send your Vice President (PAC Chair, Treasurer, Member),
Bargaining Chair, Organizing Chair, Membership Chair, or Site Rep,
who will be leading the association's political campaigns.

* Questions? . &\ ctagovernmentalrelations@_ cta.org




