WDEA SITE REP MEETING
Agenda
Date 2.12.2026
WHS 4-5:15 pm
WHS Library

Attendance:
President: Susanna Pheffer Vice President: Diane Hardie
Secretary: Catherine Miroballi Treasurer: Emma Donoho

Site Reps: Alt Ed: Diana Rudesill, Mattie: Robin Murdock, Barbara Shureen, Karen Winter
Brooks: Stephanie Browning, Natalie Dye, Jennifer Rasore CCLA: Patricia Arreguin, Maggie
Coshnear, Joel Rosas, Aida Herrera-Keehn, Anna Rasmussen WMS: Jaime Hamilton,
Sharon James, Alicia Lozano, Janet Mulligan WHS: Jessica Allison, Beth Colagrossi, Julie
Forrest, Dana Grant, Hanan Jibarah, Lorie Lucas, Nadine McKoy, Anne Ryan.

Agenda:
Call to Order:

Changes to the Agenda/Approve the Agenda:
Approval of January Minutes

President’s Report:
1. SCEC Updates.
2. Billionaire’s tax extension update

4. Reserve fund balance
5. UESF Strike (family benefits fully funded, workload, salary)

Budget Report: Diane

Trump’s Proposed Cults,

Newsom’s Proposal,

State of our District Level Budget

Garbage Fees Plan: A $500 million budget. This has been an ongoing issue. Separate the
trash.

Facilities Maintenance-

Community Bond Measure- Consider writing a letter to the school board.

Treasurer’s Report (Emma):
1. Balance below
2. Taxes Update — Request for approval of $600 fee



https://docs.google.com/document/d/1om6DBp3CKF9VvWS93psdvYTSXWzSAWNOw6ALnyiWZwQ/edit?usp=sharing

As of January 31st

Category Reason Actual Amount Budget Amount Remaining to Budget
Beginning Reserves Total $27,455.37 $27,455.37 $0.00
Dues Total $21,700.00 $48,061.36 -$26,361.36
New Total -$126.26 $0.00 -$126.26
Operating Expenses Total -$368.37 -$1,644.00 $1,275.63
Programs Total -$1,109.52 -$12,100.00 $10,990.48
Stipends & Release Total $0.00 -$42,322.08 $42,322.08
Grand Total $47,551.22 $19,450.65 $28,100.57

Bank Balance $47,759.62

Outstanding -$208.40

Actual Balance $47,551.22

Old Business:

1. Site Meetings - Please continue to send or link minutes
2. Sign up for the Educators Conference in April-Encourage your colleagues. Flyers

attached below.

3. WDEA Executive Board and Site Rep Election Timelines
4,
5

Update from the bylaws committee? When will we meet?
Social Dates 3/27 @ Barrel Brothers; 5/22 at Emma’s

New Business

1.
2.
3.

Approve/deny reimbursement in excess of conference limit
Should we increase the conference stipend limit?
Stipends: Should we increase any?

Reported Site Concerns
Please use the following information to share site concerns with the Executive Board:

Site Record Keeping, go to link, B Your School Running Minutes 25-26 Make a copy! Be
sure to make a copy for your site for this school year. Share your site document with

wdeawebsite@gmail.com. Start a new template within the document for each site meeting or
meeting with the site admin.

WHS-

WOA-

WBPL-

SoCoVa-

MWE-



https://docs.google.com/document/d/1iD7MHs-50a-BRkQdDSFqJcar9kt96FRoGMrFcDMyqgM/edit?usp=sharing
https://www.cta.org/event/2026-rscc-1
mailto:wdeawebsite@gmail.com

BES-
CCLA- Follow up on the unnamed concern, classified, and counselor cut?
WMS-

District SLPs-

Motion to end the meeting:

Notes for next meeting: Thursday 3/12/2025 at 4 PM
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